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Strategic level

Operational level

Implementation level

Business
: authority board , : board

General Assembly (decides)

Members: 1 representative per partner per entity

'\ 1 S&T board

Steering Committee
(decides & monitors)

Members: RRA, WP leaders
(PLASTIPOLIS, PROPLAST,
CLUSTERLAND), Mentoring manager
UA, ALMA (with no decision power)

Task Task
leaders leaders

Task
leaders

Project Management Team

(day to day management)
Members: RRA, ALMA
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Q’ Cefamol

Assoclcio Nackonal da Inddsiia de Moloes

@/OPEN

Oportunidades Especificas de Negocio

Asociacién Valenciana de
Empresarios de Plasticos
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